Preprints

Project Report

Author-formatted document posted on 20/08/2026

Published in a RIO article collection by decision of the collection editors.

DOI: https://doi.org/10.3897/arphapreprints.e212341

D7.2. Plan for the Exploitation and Dissemination of

Results

Maria Mincheva, Pavel Stoev


https://doi.org/10.3897/arphapreprints.e212341
https://orcid.org/0000-0002-5702-5677

— ARPHA Preprints Author-formatted document posted on 20/08/2026. DOI: https://doi.org/10.3897/arphapreprints.e212341

B Ref. Ares(2024)6159235 - 30/08/202‘

MAMBO

MODERN APPROACHES TO THE
MONITORING OF BIODIVERSITY

D7.2. Plan for the Exploitation and
Dissemination of Results

31/08/2024

Lead beneficiary: Pensoft Publishers

Author/s: Varia Mincheva, Pavel Stoev

* X %

* *
* *
*

* 4k

‘ Funded by
the European Union



D7.2 Plan for the Exploitation and Dissemination of Results

Prepared under contract from the European Commission
Grant agreement No. 101060639
EU Horizon Europe Research and Innovation Action

MAMBO

Modern Approaches to the Monitoring of Biodiversity

01.09.2022 — 31.08.2026 (48 months)

Dr. Toke Thomas Hgye, Aarhus University (AU)

HORIZON-CL6-2021-BIODIV-01

Plan for the Exploitation and Dissemination of Results
D7.2

WP7

Report

Public

Pensoft Publishers

Mincheva, M., Stoev, P. (2024) MAMBO D7.2. Plan for the
Exploitation and Dissemination of Results.

Month 24°
Month 24°
Deliverable status:
Version Status Date Author(s)
1 Draft 16/08/2024 Maria Mincheva, Pensoft Publishers
Pavel Stoev, Pensoft Publishers
2 Review 20/08/2024 Lois Kinneen, University of Reading
3 Review 23/08/2024 Gabriela Popova, Pensoft Publishers
4 Final 29/08/2024 Maria Mincheva, Pensoft Publishers

Pavel Stoev, Pensoft Publishers




D7.2 Plan for the Exploitation and Dissemination of Results

Views and opinions expressed are those of the author(s) only and do not necessarily
reflect those of the European Union or the European Commission. Neither the EU
nor the EC can be held responsible for them.

Preface 5
List of abbreviations 6
1. Introduction 7
1.1 Objectives 7
1.2 Communication 8
1.3 Dissemination 9
1.4 Exploitation 10
2.  Who: Stakeholder groups 10
2.1 Scientific community 11
2.2 Citizen scientists 11
2.3 Policymakers 12
2.4 Inter- and non-governmental organisations 12
2.5 Industry and Investors 12
2.6 Landowners and managers 13
2.7 Society and the general public 13
What: Key Exploitable Results 13

4. How: Tools and channels 16
4.1 Branding kit 17
4.2 Website 18
4.3 Partners’ existing networks 18
4.4 Informative materials 19
4.5 MAMBO Newsletter 19
4.6 Press Releases 21
4.7 Videos 21
4.8 Social Media 21
4.8.1 Measuring Social Media Impact 22
4.8.3 Social media campaigns 23

4.9 Policy briefs 25
4.10 Scientific publications 26
4.11 Attendance at events 27



D7.2 Plan for the Exploitation and Dissemination of Results

5.

6.
7.
8.

4.12 Open access collection
4.13 Communication and coordination with relevant initiatives and projects
4.14 European platforms
Implementation plan
5.1 Project phases
5.2 Stakeholder engagement
5.3 Key Performance Indicators
Science - Policy interface
Outlook

Used literature

30
30
32
33
33
34
34
36
36
37



D7.2 Plan for the Exploitation and Dissemination of Results

Effective communication, dissemination, and exploitation are crucial for clearly conveying
research results and bridging the gap between science, policy, industry, and the public.
European projects like MAMBO prioritise the effective distribution of outcomes to achieve
significant societal impact. MAMBO'’s strategy emphasizes raising awareness and promoting
activities, while dissemination ensures broad access to knowledge. Exploitation focuses on

enabling stakeholders to leverage results for societal, commercial, or political purposes.

Deliverable D7.2 presents a strategic plan for disseminating, exploiting, and communicating
(DEC) findings from MAMBO. This plan builds on MS7.2, the Dissemination and
Communication Strategy developed in the early stages of the project (M5), as well as D1.1
Report on Stakeholder Needs (M12) and D1.3 Report on Stakeholder Mapping and Network
Analyses (M16). The plan will continue to evolve to reflect ongoing progress and emerging
needs. The PEDR defines the communication objectives, summarises the stakeholder
groups identified by WP1, and provides an overview of the current stakeholder engagement,
showing how the PEDR and the Stakeholder Engagement Strategy complement each other.
It also outlines expected knowledge outputs and includes an implementation plan with key
performance indicators (KPIs) to monitor effectiveness. These integrated efforts ensure

alignment with project goals, ultimately enhancing societal, commercial, and political impact.
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PEDR Plan for the Exploitation and Dissemination of Results

DEC Dissemination, Exploitation, Communication

KER Key Exploitable Results

KPI Key Performance Indicator

WP Work Package

RIO Research Ideas and Outcomes

OA Open Access

EU European Union

RS Remote Sensing

RI Research Infrastructure

DoA Description of Action

LiDAR Light Detection and Ranging

Al Artificial Intelligence

FAIR Findability, Accessibility, Interoperability and Reusability

DNA Deoxyribonucleic acid

GDPR General Data Protection Regulation

BES British Ecological Society

IUCN The International Union for Conservation of Nature

ESP Ecosystem Services Partnership

IPBES The Intergovernmental Science-Policy Platform on
Biodiversity and Ecosystem Services

IPCC Intergovernmental Panel on Climate Change

GBIF The Global Biodiversity Information Facility

Biodiversa+ European Biodiversity Partnership
DG ENV Directorate-General for Environment

BDS European Biodiversity Strategy for 2030
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For MAMBO to achieve maximum impact and ensure the sustainable exchange and
adoption of its project outcomes, effective communication and dissemination are essential.
The Plan for the Exploitation and Dissemination of Results (PEDR), (D7.2) leverages the
partners' broad outreach capabilities and local influence through co-design platforms to steer
communication efforts and establish benchmarks for evaluating outreach effectiveness. The
PEDR's primary goal is to set clear objectives and foster interactions among target groups,

key messages, and implementation strategies.

The PEDR details specific objectives and actions needed to achieve these aims. Information
gathered from a survey conducted among project consortium members forms the basis for
identifying strategic goals (how), target audiences (who), and key messages and concepts
(what) that MAMBO aims to convey. The document explains the connections between these
components and provides a timeline for implementing these activities (when) and indicators

for measuring their effectiveness.

As a comprehensive guide for the project's outreach activities, the PEDR is designed to
steer the communication and dissemination of information related to the project’s ongoing
developments and relevant external outputs. By employing a diverse mix of channels, the

strategy aims to broadcast key messages to MAMBO's chosen stakeholder groups.

The D7.2 Plan for the Exploitation and Dissemination of Results aligns with MAMBO’s
Milestone 7.2 Dissemination and Communication Strategy (DCS), established in January
2023 (M5). Drawing on insights from the DCS and stakeholder reports, including the D1.1
Report on Stakeholder Needs (M12) and D1.3 Report on Stakeholder Mapping and Network
Analysis (M18), this plan represents an evolved version of the initial strategy. It outlines
MAMBOQO’s approach to exploiting its results, ensuring effective utilisation and dissemination
aligned with the project's goals. The Plan for the Exploitation and Dissemination of Results,
D7.2, is dedicated to enhancing the project’s visibility and encouraging engagement among
MAMBO's target audiences.

MAMBO seeks to fill knowledge gaps by developing, testing, and implementing advanced
tools for monitoring the conservation status and ecological needs of species and habitats.
MAMBO integrates expertise from computer science, remote sensing, and social sciences

focusing on human-technology interactions, environmental economics, citizen science,
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species biology, ecology, and conservation biology. The project emphasises stakeholder
engagement and knowledge exchange and integrates new technologies with existing

research infrastructures.

Key objectives include the development and testing of new tools for species and habitat
monitoring through a collaborative design process. MAMBO also aims to establish novel
standards for biodiversity monitoring across the EU and beyond. One important step of the
project’s strategy is working with stakeholders to identify user and policy needs, exploring
the potential for a virtual lab to streamline data workflow and enhance computing efficiency
from diverse data sources such as ground sensors and remote sensing. The project will
assess these tools at demonstration sites across Europe to analyse effectiveness, cost-
efficiency, and data integration capabilities. Findings will inform the co-design of future
monitoring schemes, leading to improved management of protected areas and species

conservation efforts.

Communication plays a central role in MAMBO's outreach strategy, serving as the primary
medium to inform, promote, and heighten awareness about the project. The overarching
objective is to engage diverse audiences and amplify the visibility of MAMBO’s mission and
goals. Emphasising broader contexts rather than specific outcomes, these efforts aim to

underscore the project’s significance in addressing biodiversity challenges.

Central to MAMBOQO's communication strategy is the use of accessible, non-technical
language, tailored to a wide-ranging audience. Essential outreach tools include MAMBO'’s
visual branding, public website, press releases, and active presence on social media

platforms.

Communication initiatives are ongoing throughout the project’s lifecycle to maintain
consistent engagement across various phases and milestones. MAMBO has developed a

well-structured strategy, encapsulated in D7.2 which outlines key objectives:

e Inform stakeholders about project activities and developments.

e Raise awareness about the importance of monitoring biodiversity tools.

e Foster new collaborations and engage with other research initiatives and end-users.
e Provide transparency on the use of public funding through updates on the project

website, dissemination of press releases, and leveraging social media channels.
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Integral to these efforts is fostering bi-directional engagement with stakeholders, allowing
dialogue and feedback. MAMBO encourages its members to leverage existing institutional
and personal networks, while actively seeking new collaborations with relevant
organisations, networks, and projects, thereby promoting the success of European

collaborations.

Throughout the project's duration and beyond, dissemination activities will ensure that
actionable results are made widely accessible. This aligns with the European Commission’s
goals of openly sharing knowledge to benefit the identified by project stakeholders.
Furthermore, MAMBO adopts an open-access policy, ensuring that publications, research

data, and tools, are disseminated through reputable open-access platforms and repositories.

Dissemination within MAMBO has begun in the first stage of the project, targeting the users
identified by WP1, which generally include the scientific community, policymakers, industry,
and civil society. WP1 focuses on the engagement with key stakeholders to ensure that user
needs and co-development are central to MAMBO. This includes identifying user needs,
stakeholder mapping, and conducting network analyses to guide strategic engagement
throughout the project. The dissemination process aims to raise awareness about the value
of MAMBO'’s outcomes and enhance their impact. By engaging with relevant stakeholders,
dissemination efforts not only promote MAMBQ'’s achievements but also advance the

concept of scientific results as a public good.

MAMBO is committed to ensuring the broad accessibility of its findings to potential users and
the scientific community. Dissemination activities have begun promptly upon the availability
of results, utilising both one-way and two-way dissemination methods. Following the open-
access (OA) policy, as a one-way approach, findings are published in reputable OA journals
and deposited in trusted repositories. Project datasets are also made available through

established repositories.

In terms of interactive dissemination, MAMBO is looking for collaboration pathways with
networks, initiatives, and intergovernmental bodies to exchange best practices and enhance
visibility through joint efforts such as workshops, webinars, press releases, and social media
campaigns. Policymakers will receive targeted recommendations through policy briefs and

webinars, leveraging insights gleaned from the project's case studies.
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To broaden visibility and communicate achievements to a wider audience, MAMBO also
plans to leverage established connections with science news portals (such as EurekAlert!

and AlphaGalileo) and partner institutional newsletters, whenever possible.

By employing these comprehensive dissemination strategies, MAMBO aims to maximise its
impact, promote scientific knowledge as a public good, and facilitate advancements in

biodiversity research for the benefit of future researchers and stakeholders alike.

Exploitation ensures that project results reach stakeholders who can effectively utilise them
for societal, commercial, or political purposes. This becomes a key focus towards the
project's conclusion, as mature and actionable results become available, continuing up to
four years post-completion. The primary goal is to drive legislative and monitoring
recommendations, benefiting society and empowering policymakers to proactively address
biodiversity changes by providing comprehensive knowledge, tools, and infrastructure for
effective biodiversity monitoring. The project will contribute to policymaking by developing a

series of policy briefs derived from research results and stakeholder consultations.

MAMBO intends to explore exploitation opportunities through several European Commission
platforms. For instance, the Horizon Results Platform (HRP) would help the dissemination of
Key Exploitable Results (KERSs) to stakeholders, policymakers, investors, and potential
business partners. Complemented by support from the Horizon Results Booster (HRB),
these efforts include clustering projects for joint dissemination, refining exploitation
strategies, and facilitating the commercialisation of mature outcomes. These initiatives aim
to maximise the impact of MAMBO's activities, ensuring widespread engagement and

application of its findings in biodiversity monitoring and conservation efforts.

In accordance with WP1’s work on D1.1 Report on Stakeholder Needs and D1.3 Report on
Stakeholder Mapping and Network Analyses, MAMBO has identified its target groups from a
comprehensive analysis of relevant stakeholders who can benefit from and are interested in
the project’s developments and outputs. Through a series of stakeholder mapping activities,
including a detailed in-person workshop at the Annual General Meeting in September 2023,
members of the University of Reading (UREAD), with the support of the whole consortium,

identified 99 stakeholders. These stakeholders were evaluated based on their interest and
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influence concerning species and habitat monitoring, tools and technologies, policy and
practice, and cost-effectiveness. The complete list of stakeholders, along with their
relevance-based interest and influence scores, is detailed in the D1.3 Report on Stakeholder

Mapping and Network Analysis.

Against this background, D7.2 Plan of the Exploitation and Dissemination of Results offers a
summary that provides an overview of the general categories of the identified target groups,
which are essential for developing our exploitation and implementation strategies. The
document also presents the various tools and channels used and planned to effectively
reach these stakeholder groups. The project integrates expertise from diverse fields
including computer science, remote sensing, and social science focusing on human-
technology interactions, environmental economics, citizen science, species biology, ecology,
and conservation. With the help of such experts, MAMBO aims to benefit policymakers, the

environmental industry, and society at large.

MAMBO is a technical project focused on developing innovative tools for remote biodiversity
monitoring. These tools are aimed at advancing current technologies in the field, making
them particularly valuable for the scientific community. By publishing research papers,
datasets, and other findings in open-access journals, MAMBO contributes to the knowledge

base of scientists working at the intersection of computer science and ecology.

As an EU-funded initiative under the Horizon Europe programme, MAMBO facilitates fruitful
knowledge exchange among different research domains and European institutions. This
collaboration enriches scientific expertise in biodiversity monitoring across Europe and
beyond. Collaboration with Biodiversa+, The European Biodiversity Partnership, is valuable,
as both entities share a commitment to the European Biodiversity Strategy for 2030
(BDS2030). Additionally, MAMBO benefits from the research infrastructure provided by
eLTER, including national networks and the DEIMS-SDR database, supporting its work at

demonstration sites.

Citizen science involves public participation in scientific research, enabling individuals,
schools, community groups, and organisations to contribute to research projects. Through

specialised apps and online platforms like PI@ntNet, citizen scientists collect and analyse
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data on wildlife and plant distribution, behaviour, and health. This approach is particularly
effective in monitoring species and habitats in remote areas with limited professional
resources, providing extensive coverage and frequent data collection compared to traditional

methods.

Data collected by citizen scientists not only supports scientific research but also educates
the public about their role in biodiversity protection. This involvement enhances public

support for conservation initiatives and policies.

Policymakers at the EU and national levels play a crucial role as stakeholders in MAMBO.
The effectiveness of the project's tools depends on policies that facilitate their widespread
adoption and use. By integrating newly developed tools with traditional monitoring
approaches, policy reforms can transform biodiversity monitoring processes, thereby

improving ecosystem management across Europe.

MAMBO contributes significantly to understanding climate change and land-use impacts on
biodiversity, providing insights to regional bodies like the EU and EEA. The project aligns
with EU policies such as the EU Biodiversity Strategy for 2030, the European Green Deal,
and directives like the Habitats Directive. Local policymakers also play a crucial role in
influencing regulations and implementing changes that support the uptake of MAMBO

technologies at broader societal levels.

NGOs are instrumental in advocating for causes that governments may overlook and in
bridging gaps in service provision. By engaging with NGOs, MAMBO raises awareness
about biodiversity conservation and monitoring gaps. IGOs, such as IUCN, IPBES, CBD,
IPCC and GBIF, provide frameworks for international cooperation on biodiversity issues,

assisting member states in implementing agreements and achieving development goals.

The industry sector and investors are critical for ensuring the sustainability and broader
application of MAMBO's tools. Collaboration between the scientific community and industry

professionals ensures that biodiversity is safeguarded amidst industrial activities. MAMBO
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aims to commercialise its technologies where feasible, aligning scientific innovation with

business applications.

MAMBO's tools are tested across seven European demonstration sites, necessitating
engagement with landowners and managers. These stakeholders are crucial for ensuring
the successful adoption of MAMBO technologies, particularly in private lands, protected
areas, urban green spaces, and agricultural lands. Awareness of the benefits of biodiversity

monitoring equipment is essential for fostering support among landowners and managers.

MAMBOQO's work directly impacts society and the public by enhancing biodiversity monitoring
through advanced image and sound recognition-based Al solutions. Biodiversity is
dependent on the health of various ecosystems. Through MAMBO'’s technologies, the state
of the environment will improve as there will be a more coherent, standardised, and
technologically advanced monitoring process of both species and habitats. For instance, this
technological advancement contributes to environmental improvement and supports
Sustainable Development Goal (SDG) 11 (Sustainable Cities). MAMBOQO's contribution
includes efforts of enhancing the capacity to ensure sustainable food production. It does this
by highlighting the benefits of resilient agricultural practices for biodiversity, the importance
of maintaining ecosystems, and strengthening the ability to adapt to climate change.
Additionally, from a societal perspective, improving land and soil quality can enhance
agrobiodiversity and increase the genetic diversity of seeds and crop wild relatives,
supporting SDG 2 (Zero Hunger). This makes it important to involve and communicate
information about MAMBO’s progress and outputs to the broader society. Raising
awareness about the project among a larger audience enhances its visibility, allowing more

people to further disseminate key messages.

Throughout its duration, MAMBO aims to generate a range of outputs, each aimed at
enhancing biodiversity monitoring and fostering widespread adoption and exploitation.
Therefore, the Plan for the Dissemination and Exploitation of Results (PEDR) aims to ensure

effective communication and dissemination of these outputs.
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MAMBO is set to achieve the following objectives:

e Model intricate relationships between biology, societal structures (including

governance and community aspirations), national and local policies, financial

requirements, and social constraints.

e Introduce new technological innovations that promote financial sustainability and

ecological stability in landscapes.

e Offer comprehensive, targeted support for adopting or co-developing innovative

solutions to biodiversity challenges, making these monitoring solutions accessible for

future scaling.

e Develop and integrate cutting-edge technologies to facilitate monitoring,

measurement, and decision support, ensuring data is effectively utilised for

transformative biodiversity restoration.

e Validate tools and assessment frameworks within demonstration sites and regions,

and share identified best practices across various platforms.

Central to MAMBOQO's goals are its Key Exploitable Results (KERs), predefined at the

project's inception. These outcomes represent the core outputs available for uptake and

exploitation by external entities. They encapsulate the project's significant contributions to

advancing biodiversity monitoring and conservation practices.

Table 1. Description of the Key exploitable results (KERs), the partners, who are

involved in achieving it and exploitation pathways

Published review of | UKCEH, | Natural area land The review will be exploited
habitat condition AU, UVA, | managers, researchers, through webinars, showcasing
metrics used across | UREAD | relevant NGOs, of relevant technologies, and
the EU, suitable for government agencies the publication of processing
remote sensing- scripts, allowing stakeholders
based to gain practical insights and
Monitoring. apply these findings in their
own biodiversity monitoring
and conservation efforts.
Published UVA, AU, | Domain scientists, The report will be exploited

14




D7.2 Plan for the Exploitation and Dissemination of Results

report/paper UKCEH | eScience engineers, VRE through presentations and

assessing the developers, API developers | further publications, enabling

interoperability and EEA, national broader dissemination and

maturity for environmental agencies application of these findings

upscaling LIDAR within the scientific and

and drone-derived environmental monitoring

habitat condition communities.

metrics.

Prototype open Inria, Domain scientists, As part of a virtual lab vision,

source and CIRAD, eScience engineers, VRE a first bundle of scripts

documented UVA, AU, | developers introduced at a technical

frameworks, UKCEH workshop will help instigate a

software European-wide use of RS

and pipeline for RS- data for habitat monitoring.

based habitat extent

mapping and habitat

condition metric

derivation.

Image and sound Naturalis, | Scientists and global To inform the interested

recognition AU monitoring community parties on this outcome,

algorithms available interviews were held to brief

for species of EU stakeholders on MAMBO and

policy concern. its tools while gathering
feedback on their applicability.
Further interviews and
engagements with
stakeholders and
organisations are scheduled
in the months ahead.

A document to All IPBES and global The primary exploitation

accompany the MAMBO | monitoring community pathway would be the

15
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IPBES monitoring

assessment

partners

project’s contribution to the
IPBES Monitoring
Assessment. MAMBO's
involvement has led to the
nomination of four team
members as potential authors,
with the final selection of
experts expected to be
announced this fall. This
presents a key opportunity to
ensure that MAMBO's findings
are directly integrated into
current science-policy

processes.

Roadmap for
integrating MAMBO
tools into the EU
PoMS beyond the
formal end of the
MAMBO project

UREAD,
UFZ, AU

DG ENV; Member States

The most appropriate
approach is a direct uptake by
DG ENV and Member States
through the EU Biodiversity
Working Group on Pollinators,
facilitating the integration of
MAMBO tools into the EU
Pollinator Monitoring Scheme
(EU PoMS).

Through the utilisation of various unidirectional and bi-directional tools and channels,

MAMBO engages its stakeholders and disseminates project results. The project integrates

traditional, proven outreach methods with innovative approaches to effectively engage each

stakeholder group. To ensure the effectiveness and relevance of its dissemination channels,

MAMBO will continuously monitor their performance and incorporate insights into the

project's PEDR update scheduled for the last months of the project.
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Promotional materials serve as essential tools for communication and dissemination,
presenting the project's information in a visually appealing and easily understandable
manner. Initially created in digital formats, these materials can be printed locally and
distributed at major events like conferences and symposia. MAMBO currently offers three
main promotional materials: brochures, posters, and stickers. The brochure, with its six
pages when folded, provides a thorough overview of the project's work plan, objectives, and
consortium partners in an easy-to-read format. Similarly, the poster conveys similar content
but relies more on visual elements and can be used both digitally and in print without folding.
Additionally, a MAMBO sticker featuring the project's logo and website domain has been
created. What's more, most promotional materials include a customised QR code, linking
directly to the project's website when scanned. This QR code is standard across the

communication and dissemination materials, ensuring easy access to project information.

A range of templates for both internal and external project activities were created. The
external templates are designed to ensure consistent project recognition across various
platforms such as conferences, workshops, online publications, and dissemination events,
by reflecting MAMBOQO's overarching visual identity. Currently, MAMBO offers such templates
for PowerPoint presentations and online backgrounds. As for the internal project works,
MAMBO has created templates for milestones, deliverables, and meeting minutes. It is
recommended to use these templates for reporting tasks or meetings, as they align with the

project's branding guidelines.

MAMBO

Visual
Identity
Guidelines

o

Fonts to be used in pestesionaty desigred promotions sl

H'eading 1- Montserrat

Aa Bb Cc Dd Ee Ff Gg Hh 1i Jj Kk LI Mm
Nn ©o Pp Qq Rr Ss Tt Uu W Ww Xx Yy Zz

Heading 2 - Lato Bold
A2 Bb Cc Dd Ee FF Gg Hh 1l 1] Kk LI Mim Nn Do Pp Cig Rr Ss Tt U
W Wi Xx Yy Z2

Bagy - o

Bol Aa 5 Co 00 £2 4 G HA b L Kk L M o 00 99
Hﬂzr_w B Cr Dt e FI G Hi B Jj KL i 8 O
85 Cc O Ee Ff Gig Hh B Jj Kk LI Mm n Oo P

Light el A B Cic Def Ea 71 G Hi B K L M W O P O RS T

Funded by
the European Union

Figure 1. Brand Manual of MAMBO
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MAMBO relies heavily on its website (www.mambo-project.eu) as a primary communication

tool. Serving as a comprehensive hub for all project-related activities, outputs, upcoming
events, and news, it also functions as a repository for promotional materials such as the
logo, press releases, and newsletters. The website provides extensive information about the
project's background, objectives, work package descriptions, partner institutions, their
members, and details about MAMBQ's demonstration sites. Through clear and concise
content, the website articulates the purpose behind MAMBO, the challenges it seeks to
address, and the knowledge gaps it aims to bridge. Designed to align with MAMBO's visual
identity, the website is a user-friendly and easy-to-navigate platform available to any user

interested in learning about the project.

MODERN APPROACHES TO
THE MONITORING OF
BIODIVERSITY

Figure 2. MAMBO Website

MAMBO comprises a consortium of ten distinguished organisations spanning across seven
countries. This diverse structure offers significant opportunities for networking and the
effective dissemination of project achievements. Members of the MAMBO consortium will
capitalise on their extensive contacts and networks to not only share project outcomes within
the consortium but also actively extend their dissemination efforts beyond project scope.
This strategic approach aims to amplify outreach and influence. Drawing on their established
connections, partners will strategically disseminate project outcomes to key stakeholders

such as researchers, policymakers, and industry experts. This engagement ensures
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valuable feedback loops that can enhance project outcomes and their potential applicability.
By adopting this proactive dissemination strategy, MAMBO not only enhances its visibility

but also maximises the potential for broader adoption and impact of its results.

In addition to its core branding kit, MAMBO is meant to develop any supplementary
informative materials including leaflets, posters, and factsheets tailored to specific aspects of
its work. These materials are designed to provide stakeholders with a clear understanding of
various research areas in a user-friendly format. Since there haven't been any finalised
results or concrete findings available up to this point to support the creation of such
materials, the focus has primarily been on disseminating the project's current progress.
Moving forward, our goal will be to produce materials that will aid in the dissemination and
exploitation efforts. By blending textual explanations with visual aids, MAMBO aims to
simplify comprehension of complex and abstract topics related to its tools, approaches,
workflows, case studies, and policy alignment efforts. These resources are identified as
effective tools for communicating the significance of MAMBO's initiatives to a diverse

audience.
MAMBO

Modern approaches & S ]
to the monitoring P k. f
PARTNERS ~ he t - -X-
KEYWORDS MAMBO @ MAM BO of biodiversity -

Modern approaches
to the monitoring ©
biodiversity

1)
UK Centre o Exolgy nd IR VS

Figure 3. MAMBO Promotional Materials

MAMBO documents and shares its project developments with relevant audiences through
an annual e-newsletter. MAMBO partners inform the communication team about upcoming
events and activities they organise or participate in, through Reporting forms, related to

Communication, Dissemination or Publications and Datasets, funded by MAMBO.
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The newsletter is managed using Mailerlite Software, ensuring compliance with GDPR

regulations in its subscription process.
Key themes of the newsletter will include:

e Updates on MAMBO project advancements
e Highlights of MAMBO events
e Progress in MAMBO's technological tools

e General news related to biodiversity and biodiversity monitoring

This structured approach aims to keep stakeholders informed about MAMBO's ongoing
efforts and technological innovations while providing broader insights into biodiversity

conservation and monitoring practices.

During the first 18 months of the project, MAMBO distributed its first annual electronic
newsletter to our subscription-based mailing list, which includes stakeholders,
representatives from various target groups, and the general public. This newsletter serves
as a comprehensive summary of MAMBQO's achievements throughout the year and outlines
upcoming tasks. Additionally, users can easily access and download the newsletter in PDF

format from the Media Centre section of our website.

< MAMBO

Virtual ? . i
Consortium )

Figure 4. First Annual Newsletter, 2023

20


https://mambo-project.eu/media-center/newsletters

D7.2 Plan for the Exploitation and Dissemination of Results

A press release will be published in the case of an event or activity conducted within the
framework of MAMBO that is of interest to the media sector. A press release is a short piece
of information outlining the main information useful for journalists or other media
Professionals. To boost public awareness of its major updates, MAMBO issues press

releases to leading science news portals such as EurekAlert! and AlphaGalileo. These press

releases are crucial for disseminating project information and reaching a wide audience of
potential users. Beyond engaging with these prominent media channels, MAMBO will also
work with local, regional, national, and European platforms to further extend its reach.

MAMBO has published one press release for the Kick-off meeting in Aarhus in September
2022. A second one was prepared and published on the aforementioned platforms, as part
of the dissemination activities and reflects on the publication of MAMBO's first policy brief.

The press releases are also stored on the MAMBO website.

Videos serve as an effective and engaging communication tool for presenting information.

MAMBO stores its videos on its YouTube channel and shares them on other platforms via

YouTube links. To date, MAMBO has released two videos highlighting project progress for
2022 and 2023, with this annual campaign featuring a year-end video summary of the
project’s achievements. Additionally, MAMBO project partners are interested in participating
in different video series covering topics such as biodiversity monitoring, remote sensing, and
LiDAR technology.

MAMBO has selected Twitter and LinkedIn as its primary social media platforms, with an
additional YouTube channel for hosting and linking all project-related videos to the website
and other social media channels. The MAMBO communication team, managed by project
partner Pensoft Publishers, oversees and curates content for these platforms, ensuring a

cohesive communication style across all channels.

e Twitter - @MAMBO_EU
e LinkedIn - MAMBO Project

e YouTube - @mamboprojecteu
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Social media serves as a critical tool for modern communication and dissemination, offering
easy access to a diverse range of stakeholders and helping research projects build engaged
communities. It facilitates the sharing of project events, encourages users to subscribe to
MAMBO’s newsletter, and drives traffic to the project's website. Establishing a strong
presence and maintaining an active profile on social media are essential first steps for any

European research project to achieve visibility and promote its results effectively.

Figure 5. MAMBO Social Media Channels

When choosing the most suitable social media platforms to host a project profile, it is
important to adhere to the principle ‘quality over quantity’, i.e. focusing on platforms
ideal to the project’s needs, rather than being present on every available platform. The

choice of platforms could be determined by considering the following key questions:

e Are project members active on this social network?

e Are stakeholders active on this social network?

e Does this channel have a large, active audience?

e Do we have the expertise to maintain an account on this channel?

e Can we reasonably measure and report results for this channel?
Each platform has been carefully examined, providing insight into the advantages and

disadvantages that should be considered when utilising them for communication and

dissemination purposes (Table 2).
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Table 2. Comparison between advantages and disadvantages of the three chosen
social media channels.

X (previously Good for engagement with media Potential loss of followers
Twitter) outlets, policymakers, professionals | due to people leaving the
and public interest groups. Has a platform. o
large number of users. Users can Rece_nt loss of credibilty.
. Requires very regular
be tagged in tweets to encourage content.
dialogue and expand networks. Big amount of content,
Hashtags can be used to follow including spam.
specific campaigns. Limited characters.
LinkedIn Allows for creating a network and More difficult to build a big
has a more professionally oriented | following base.
audience. It is search-engine Fewer interaction content
friendly and does not have options, i.e. poI.Is.
L . More focus on job search.
limitations in terms of characters per
post. Research results can
easily be brought to the attention of
business-oriented users. Through
LinkedIn analytics, one can follow
the post's impact. Also, the platform
allows for a fast establishment of
credibility. LinkedIn is also useful for
creating contact with early-career
researchers.
YouTube Good broadcasting channel and Not suitable for bilateral
can be linked to other social media | engagement.
platforms. It can also be used for More difficult and not cost-
sharing podcasts. Has a diverse efficient to establish a good
audience. subscriber base.

As part of ongoing communication and dissemination efforts, an annual Highlights video
campaign was launched in 2022. Each December, a video showcasing the year's key

achievements is released on the project's YouTube channel and promoted via news articles
and social media. So far, two videos have been produced, reaching 91 views on YouTube
and generating over 2,365 impressions on X and LinkedIn.

Another major campaign is #MAMBO_AGM, held during the project's annual general
consortium meetings, aimed at providing live updates on project progress, discussions,
outcomes, and activities.
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The first completed social media campaign, #MAMBOFaces (Fig.6), was designed to
introduce consortium members. Consisting of 24 posts that have reached more than 29, 239
impressions, the campaign marked a successful social media presence. As MAMBO
progresses, additional social media campaigns will be introduced and launched in the
upcoming months.

% MAMBO Project
waueo - @MVIAMBO_EU

. 'Kicking off the year with MAMBO's first campaign - #MANMBOFaces!
8 Tune in weekly as we spotlight our project partners and their roles
within MAMBO. Our team blends #technical expertise across multiple
fields with knowledge of #ecology and #species. &

_ bit.ly/3SuylsF

MAMBO PROJECT
LAUNCHES A NEW
SOCIAL MEDIA
CAMPAIGN
#MAMBOFaces

o s, s [ ©
@ L5, L BB GR2)

Beadne  @cirad -

W b

A& Biodiversity at Aarhus University and 8 others

4:49 PM - Jan 22, 2024 - 4,464 Views

ill View post engagements

O 1116 Q 56 | B!

Figure 6. #MAMBOFaces Announcement Post

MAMBO has developed an editorial calendar with specific social media campaigns to ensure
focused, targeted, and measurable social media efforts (Table 3).

Table 3. Full list of social media campaigns planned for the second stage (current) of
the project

Hashtag(s) Description Channels Status and
Evaluation
Faces of the #MAMBOFaces The campaign introduces | X (Twitter), | Completed
project project members and LinkedIn Total
campaign their expertise. Impressions:
29, 239
Yearly #MAMBOHighlights | At the end of each year | YouTube, Continuous
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Highlights throughout the project X (Twitter), | campaign
campaign duration, a short clip with LinkedIn 2 videos, 91
important milestones and views, Total
activities for the project Izngggessmns:
will be published.
Previous #MAMBOPrevious | Showcasing relevant X (Twitter), | Planned for
Research Research previous research of LinkedIn Stage 2
campaign MAMBO partners.
Demonstration | #MAMBODemonstr | Presenting the MAMBO | X (Twitter), | Planned for
sites campaign | ationSites demonstration sites with | LinkedIn Stage 2
key information and
facts.

WP campaign #MAMBOWorckPac | This campaign features X (Twitter), | Planned for
kage interviews with WP LinkedIn, Stage 2
leaders who explain their | YouTube
role in the project
explaining the different
work packages and their
tasks in an easily
digestible way for the
general public.

Policy briefs are a key tool for presenting a set of recommendations based on scientific
research to a non-specialist audience. These are concise documents that address urgent
issues and provide evidence-based policy advice for decision-makers. Policy briefs have to
use clear language and be concise about what specific policy changes are needed in order

to achieve a certain goal.

The first policy brief (Fig.7) was developed in Month 18 of the project (February 2024). It
touches on the point of how MAMBO is contributing to developing the European Biodiversity
Observation Coordination Centre (EBOCC). It has been distributed at several conferences
(WBF 2024, EBCC 2024 etc.) and has been published in MAMBQO'’s collection in RIO journal
(Research Ideas and Outcomes). New and updated policy briefs are planned for month 36
(August 2025) and in the last month of the project - month 48 (August 2026). They will touch

on issues related to the use of new technologies for automatic monitoring of biological

diversity and their application at European, national and regional level.
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Modern approaches to the @ o
IMAMBO Xemmsrmar 3 2 o

MAMBOQ's contribution to the
development of the European

Biodiversity Observation AND LEGACY
Centre (EBOC) s
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The biod:

PROJECT DURATION
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Figure 7. MAMBOQO:'’s First Policy Brief

Scientific publications from MAMBO's research are being published in open-access journals
to facilitate knowledge exchange and advance expertise in biodiversity monitoring. Although
the project is still in its early stages, MAMBO partners have already developed 15 research
publications that have been featured in various scientific journals. The majority of planned
publications will be released later in the project. Currently, available research articles can be

accessed in the Outputs section of the MAMBO website.
MAMBO has identified several key journals for these publications, including:

e Remote Sensing

e Ecological Informatics

e Diversity and Distributions

e Biodiversity Information Science and Standards
e MDPI Sensors

e Global Ecology and Conservation

e Remote Sensing in Ecology and Conservation
e Ecological Indicators

e Methods in Ecology and Evolution

e One Ecosystem
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e Ecosystems and People

To effectively disseminate its results and engage with the scientific community and other

stakeholders, MAMBO actively participates in various international events and conferences.

These include:

Table 4. List of events MAMBO Partners have attended.

Nature First kick-off 06/09/ MAMBO Coordinator presented the project to the sister
meeting 2022 project NATURE-FIRST at their online kick-off meeting

Presentation of ongoing projects of relevance to
Meeting with the national biodiversity monitoring, to foster synergies
Danish Environmental |08/09/ |between legislative ecological monitoring and the EU
Protection Agency 2022 Commission (through MAMBO)
Territorial technical
conference on Urban (26/09/ |Talk on the use of Al-based techniques for monitoring
trees and climate 2022 regional tree biodiversity at Territorial Technical
change Conference on Urban Trees and Climate Change
Workshop on 22- Online talk on Al tools and services for biodiversity
Geotagged Photos in  [23/11/  |monitoring in agricultural areas at a meeting, organised
the Frame of CAP 2022 by the Central Competence Centre for Area Monitoring
EuroGEO Workshop  |07- Talk on T,’O\{vards an |n.tegrf'ated :and .convergent

. EuroGEQ?”, in the session titled "Environmental

2022 in Athens, 09/12/20 . L . .

observation for biodiversity — latest developments in
Greece 22 . "

terms of governance and projects

Field test at the Smithsonian Tropical Research Institute
Field test of insect to forge collaboration with STRI researcher Yves
camera traps in 23/01/ Basset and his team to test insect camera traps in
Panama 2023 hyperdiverse environments

Invited for an online presentation. Title: Overview of
Workshop in the 31/01/  |current approaches and potential for monitoring insects
PEER network 2023 through emerging technologies -

Expert workshop: towards a roadmap for

implementation of novel biodiversity monitoring
Online Biodiversa+ 02/02/  |methods. Engaged a core group of stakeholders
partnership workshop (2023 working with biodiversity monitoring in MAMBO tools.
SELMET workshop in |13/02/ Presentation:" Artificial intelligence methods applied to
Montpellier, France 2023 image databases" At the SELMET workshop on data
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management systems for data on Mediterranean and
tropical farming systems

Presentation in a session titled "Supporting citizen

Biodiversa+ online 16/02/ . o . Lo
science approaches in biodiversity monitoring" at a
workshop 2023 - . . N :
Biodiversa+ workshop on citizen science in biodiversity
Presentation:" Image-based biodiversity monitoring
Build for Biodiversity - aided by Al" at conference for urban planners,
Copenhagen, 14/03/  |architects, building companies and other private sector
Denmark 2023 stakeholders —
Invited by the Wageningen University for an online
Workshop on insect  |31/03/ presentation. Title: Image-based insect monitoring —
monitoring tools 2023 field sensors and lab tools
Butterfly Conservation
Symposium - 14/04/  |Keynote address: globally standardised biodiversity
Bedfordshire, UK 2023 monitoring with image recognition of species
15/06/ Talk on the potential of participatory approaches for the
INRAE seminar in characterization and monitoring of biodiversity at INRAE
2023 . . , .
Ecully, France seminar on Crowdsourcing for environmental studies
Talk on "Using innovative digital methods in biodiversity
ETC DI/ EA Eionet 20/06/  |monitoring" at the online webinar (co-organized by the
online webinar 2023 EEA) on using Al methods in environmental
assessment
Workshop in 03/07/ Invited as a speaker at the Automatic Bioacoustic
Cambridge, UK 2023 Detection workshop
Workshop on Camera 07- Oral presentation of the results obtained on species
08/09/20 iy o . . .
traps, Al, and Ecology 23 recognition with different models in machine learning.
International Forum for|18- Poster presentation on the different results of the
CVin EEB; Lund, 22/09/20 |models when applied in the identification of rare
Sweden 23 species.
Training for a biologist/ecologist about the use of
Training "Concepts to computer vision solutions for image identification. The
deal with Al" 26/09/ |online training was presented at the Biodiversa+
2023 meeting.
Biodiversa+ online 26/09/ Presentation on "Introduction of Image-based
event 2023 approaches for Biodiversity monitoring"
International 01/10/
Bioacoustics Congress 2023 Co-chairing a special session on "Computational and
in Japan machine learning methods" a the IBAC 2023
Full-Stack 01/10/
Bioacoustics 2023 in 2023 Keynote speech at the Full-Stack Bioacoustics 2023

Konstanz, Germany

(invite-only workshop)
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Presentation on "Synergizing Digital, Biological, and

TOWG anngal 09- Participatory Sciences for Global Plant Species
conference in 13/10/20 e . .
. Identification: Enabling access to a worldwide
Tasmania 23 . e .
identification service"
Pioneer Centre for Al Presentation on "A computer vision for biodiversity
Research Moonshots |10/10/ monitoring." Goal: To establish collaboration with the Al
Workshop 2023 Centre
Annual seminar in 14- Presentation on new technologies for monitoring nature
16/11/20 |reserves at the seminar of the national network of the
Toulouse, France
23 French nature reserve managers
Biodiversa+ eDNA
capacity building 17/11/  |Online talk on the potential of citizen science platforms
workshop 2023 to monitor alien invasive species
Two talks on MAMBO progress at the biodiversity
EC-ESA workshop in  |22-24/11 |sessions at the Earth System Science Initiative
Frascati, Italy 2023 workshop
Presentation: "Emerging technologies for pollinator
Online meeting with monitoring during the 7th Meeting of the Working Group
the EU Biodiversity 05/12/  |on Pollinators, a sub-group to the EU Biodiversity
Platform 2023 Platform”
EGC 2024 conference |22
o 26/01/20 |Keynote speech at the EGC 2024 conference
in Dijon, France
24
Advanced GATHERS 12- Presentation: “Close-range remote sensing for habitat
. 16/02/20 " o
School in Rome, Italy o4 condition mapping
European 14- Presentation: “Remote sensing techniques for habitat
Geosciences Union in (19/04/  |condition mapping: deadwood monitoring using
Vienna, Austria 2024 airborne laser scanning data"
WBF in Davos, 16-21/06 |Presentation: “251 Towards High Spatial Resolution
Switzerland 2024 and Dynamic in Species Distribution Modelling”

MAMBO’s representation at each event is tailored to the specific nature of the event and the

project results available at the time. Possible approaches include delivering oral

presentations in relevant sessions, submitting abstracts and scientific posters, providing

invited talks, and holding one-on-one meetings with interested stakeholders during the

events.
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MAMBO adopts an open science approach to share all its results, featuring an Open
Science Collection in The Research Ideas and Research Outcomes (RIO) journal. This
initiative aims to ensure transparency in the research process and to initiate important
research cycles by showcasing significant intermediate results. RIO hosts and provides
open access to a comprehensive range of project materials, including proposals, data,
methods, workflows, software, project reports, and research articles. All resources included

in the MAMBO collection are meant to be reusable, openly accessible, citable, and all

available on a single, collaborative platform. The Research Ideas and Outcomes (RIO)
journal hosts an extensive collection of all project results as reusable, openly accessible,

citable publications.

The benefit of having a collection in a journal like RIO is that all MAMBO outputs will remain
accessible together, even beyond the project’s lifetime. Launched in the second half of 2023,
the collection has already gained 2,215 views with the first publications, including the
project’s grant proposal and its initial policy brief. To enhance the visibility of MAMBO’s
scientific results, the collection will be regularly promoted at relevant events. Partners are
strongly encouraged to publish their work and link it to the RIO collection, further enriching
its content. Additionally, as part of MAMBO’s communication activities, new additions to the

collection are promoted through the project’s social media channels.

Effective communication between MAMBO and similar projects is crucial for supporting
related EU initiatives, boosting MAMBO’s visibility, and enhancing knowledge exchange.
This coordination allows for collaborative efforts such as joint newsletter production,
participation in annual meetings, and shared scientific research. It also involves monitoring
social media for new developments, promoting these advancements, and organising
workshops or other knowledge exchange events. By fostering these connections, MAMBO
can leverage synergies with other projects to advance its objectives and contribute to the
broader research community. Communication between similar projects is of importance as it
supports sister or other relevant EU initiatives, increases the visibility of MAMBO, and
enhances knowledge exchange. Table 5 presents a summary of the projects that MAMBO

aims to work together with, along with other noteworthy projects in the related field. To
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promote collaboration, the project plans to engage in shared initiatives such as issuing press

releases, offering social media assistance, and exchanging resources:

Table 5. List of relevant projects and their contribution to MAMBO.

Name

Description & contribution to MAMBO

EuropaBON

Designing an EU-wide framework for monitoring biodiversity and ecosystem
services, and aiming to engage users at the regional, national and European
levels to identify the data and policy needs. MAMBO will benefit from
EuropaBON through the identified policy and stakeholder needs, and the
developed framework for the future monitoring of biodiversity.

Nature FIRST

Nature FIRST is developing preventive capabilities for nature conservation by
combining ecology sciences and environmental forensics with environmental
observations (satellite-based and on-site). MAMBO will benefit from Nature
FIRST’s predictive, proactive, and preventative capability models for those
involved in nature conservation.

ARISE

ARISE will build an infrastructure to identify and monitor all eukaryote species in
the Netherlands using DNA, image, sound and radar recognition. MAMBO will
benefit from the experience of ARISE in building the Rl (Research
Infrastructure).

BIOSCAN
Europe

Builds an interconnected facility of DNA-based monitoring of biodiversity
MAMBO will benefit fully from BIOSCAN tools and infrastructure.

DECIDE

DECIDE aims to collect new species occurrence data to improve biodiversity
models for decision-making by putting recorders’ motivations at the heart of the
process. Focusing initially on butterflies, moths and grasshoppers, this
pioneering project aims to map 1,000 species at fine resolution and to improve
these models through the records submitted by Recorders. Recorders will be
guided where and when to make records in their region, so that their records can
optimally improve the species maps - a process called ‘adaptive sampling’.

DISSCo

DISSCo is the RI for Natural Science Collections. With its >130 partners,
DiSSCo RI aims to digitally unify all European natural science assets under
common access, curation, policies and practices that ensure that all the data is
FAIR. It will create a unique access point for integrated data analysis and
interpretation through a wide array of digital services provided by its
community. MAMBO will benefit from DISSCo through the use of its FAIR
procedures, data standardisation protocols and vast network of partners.

ECOSTACK

ECOSTACK’s objective is to develop and support ecologically, economically and
socially sustainable crop production via stacking and protection of functional
biodiversity. This includes prototyping novel monitoring technology, which will be
available to MAMBO. Through ECOSTACK, MAMBO will also have access to a
strong network of stakeholders in the agriculture sector across the EU.
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LifeWatch-ERIC

LifeWatch-ERIC is a European Research Infrastructure Consortium with a focus
on biodiversity and ecosystem research. It is responsible for the implementation
of virtual labs and the development of workflows, data products, and eScience
tools related to LiDAR, remote sensing and Essential Biodiversity Variables
(EBVs)

ORBIT

ORBIT aims to create a centralised taxonomic facility that lays the groundwork
for the identification of European wild bees that will support other European
projects such as the EU Pollinator Monitoring Scheme (EU PoMS).

SAFEGUARD

Safeguard brings together world-leading researchers, NGOs, industry and policy
experts to substantially contribute to Europe’s capacity to reverse the losses of
wild pollinators. Safeguard will significantly expand current assessments of the
status and trends of European wild pollinators including bees, butterflies, flies
and other pollinating insects.

SPRING

SPRING aims to strengthen taxonomic capacity in EU Member States with
regard to pollinating insects, and support preparation for the implementation of
the EU PoMs.

STING

Science and Technology for Pollinating Insects (STING): A pool of experts
assisting the European Commission with Action 1 of the EU Pollinators Initiative
(design of the EU Pollinator Monitoring Scheme). Chaired by UREAD with
Naturalis, UFZ, UKCEH. A major end user for MAMBO technologies and tools.

MAMBO is also actively exploring opportunities for dissemination and exploitation through

services provided by the European Commission. The Horizon Results Platform serves as a

key tool for connecting policymakers and researchers, enhancing access to MAMBO’s

findings and promoting their use. Additionally, MAMBO is considering publishing its results

on Open Research Europe, an innovative open-access platform that supports rapid

publication and open peer review, as well as on the Knowledge Center for Biodiversity,

which facilitates knowledge sharing and cross-sectoral policy dialogue. Ultimately,

consortium members decide where to publish their scientific works to fully leverage the

opportunities offered by the European Commission.
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MAMBO'’s implementation plan (detailed in Table 6) outlines the project's communication,
dissemination, and exploitation strategies, specifying the target stakeholder groups and the
Key Performance Indicators (KPlIs) used to measure effectiveness. The plan is structured in

three phases, reflecting the following points:

1. The project's maturity, with each stage focusing on different aspects of DEC
(Dissemination, Exploitation, Communication) activities;

2. The scheduled update Plan for the Exploitation and Dissemination of Results (PEDR)
will enable WP7 to assess the effectiveness of DEC tools and channels and establish

new KPls suited to the project's evolving needs.

Three phases:

Phase 1: Introduction (M1-M18) - In this initial phase, MAMBO concentrated on raising
awareness, building a foundational network, conducting stakeholder mapping, and

introducing local audiences to the project's demonstration sites.

Phase 2: Unfolding (M19-M34) - In the second stage, MAMBO’s communication and
dissemination efforts will focus on highlighting specific project outcomes. The project will
actively engage with stakeholders to maintain and strengthen the connections established in
the first stage. Additionally, this phase will emphasise evaluating the effectiveness of
communication and dissemination activities by collecting and analysing feedback from the

network.

Phase 3: Maturity (M35-M48) - During the final phase, MAMBO will prioritise facilitating the
utilisation of its results. This stage will involve significant participation in and coordination of
various conferences, workshops, and co-design events. The project will also conduct a

thorough assessment of the impact of its communication and dissemination efforts and plan

for the project's long-term legacy.
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To comprehensively understand stakeholder engagement within the MAMBO project,
PENSOFT collaborated with UREAD, building on previous consultations with Work Package
and Task leaders to assess the efforts made by MAMBO partners to connect with relevant
parties. The following summary provides an overview of how MAMBO researchers have

been engaging with stakeholders and sharing their results and plans of action.

MAMBO researchers are actively connecting with stakeholders through various methods to
support and disseminate their work. These activities include conferences, focused meetings,
field visits, and working groups, ensuring regular promotion and communication of the
project. For instance, field visits involve interactions with local ecologists, site managers, and
nature conservation organisations to discuss ongoing research at each site. In preparation
for the D2.1 “Report on optimal positioning and linkage of MAMBO tools to KCBD and RI
Landscape”, WP2 conducted interviews with representatives from various Research
Infrastructures and Data Providers to introduce MAMBO and its tools. Additionally, WP1
gathered input from stakeholders via an online survey to collect data on metrics for habitat
condition monitoring and the needs of biodiversity monitors, further informing MAMBO’s

work.

A detailed list of stakeholder engagement activities, along with strategies for future efforts,

will be provided in the upcoming WP1 deliverable D1.4 Strategy for engagement document.

The current D7.2 provides detailed KPlIs for the project’s second stage (Unfolding). When
updating the PEDR, a new table will be added where the relevant KPIs for the consequent
stage will be listed. By adapting the KPlIs to align with each stage, MAMBO can precisely
track progress and make well-informed decisions about the challenges and opportunities

encountered at the different phases.

MAMBO selected its KPIs based on the following S.M.A.R.T. criteria (Doran, 1981):
e Specific: what exactly is the goal?

e Measurable: how do we know the goal is reached?

e Achievable: are resources available to reach this target?

e Realistic: is this goal worthwhile?

e Timely: is there a timeline?
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Table 6. List of MAMBO’s Key Performance Indicators

Policymakers

Project Website All >12,000 visits/project duration, >120s average
session duration; >30% returning visitors;
Distribution: EU & beyond
Social media networks All >1 post/week; >1 re-tweets/reposts per week;
(LinkedIn, Twitter) >+100/year; followers/ subscribers & “likes; >100 000
impressions on Twitter/project duration
Brochures, factsheets, All = 2000 brochures distributed
posters and roll ups
Videos, tutorials and All 2 100 views/video
infographics
Coordinated press All 2 5 press releases issued during the project
releases
Newsletters = 1 newsletter issued during the project, Number of
All subscribers +50/year
Scientific publications Academia, > 30 peer-reviewed publications
Research
infrastructure,

Presentations at policy-
related,

practitioner and scientific
events and conferences

Academia,
Research
infrastructure,
Policymakers

> 2 per project year; List of events organised > 5; List
of events attended > 10

communication
structures: websites, social
media, newsletters

Policy briefs Policymakers | = 3 for the project duration
and decision-
makers
Practical factsheets All > 200 copies distributed/downloaded for the project
duration
Partner’s existing All Visits, downloads, engagement rate; at least 4

partners’ channels (websites, social media etc.)
regularly engaged
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MAMBO aims to enhance its influence on policymaking by developing focused policy briefs.
Concurrently, the project aligns its results with forthcoming EU legislation, such as the
proposed EU Nature Restoration Law (Task 7.6). MAMBO aims to harmonise different
assessment methods, thereby bolstering restoration efforts and climate resilience. Regular
exchanges with IPCC/IPBES teams ensure that MAMBOQO's insights enrich global biodiversity
and climate assessments, fostering mutual learning among regional and international

initiatives.

The project's outputs will be proposed for integration into the EU Biodiversity Strategy,
particularly in areas where species inventory is critical. This aligns with several aspects of
the BDStrategy:

In Section 2.1, focused on "A coherent network of protected areas," MAMBO supports the
creation of ecological corridors to prevent genetic isolation, aid species migration, and
enhance ecosystem health. Collaboratively, these efforts assist Member States in
designating new protected areas and integrating ecological corridors, in line with the EU's

objectives to assess progress towards its 2030 targets by 2024.

Under Section 2.2, addressing "An EU Nature Restoration Plan," MAMBO's methodologies
play a pivotal role. Particularly in sub-sections like 2.2.2, aimed at revitalising agricultural
landscapes, MAMBO enhances biodiversity through innovative features such as buffer
strips, fallow land, hedges, trees, and ponds. Additionally, MAMBO contributes to combating
invasive alien species (2.2.10) and supports the development of a comprehensive EU
framework for biodiversity mapping and monitoring, collaborating closely with initiatives like

EuropaBON and the Biodiversity Partnership under Horizon Europe.

In summary, MAMBO's PEDR offers a clear and concise framework for directing the
project's dissemination, exploitation, and communication efforts. It effectively links the
project's outcomes with its target audiences and the chosen outreach strategies. The PEDR
also includes an implementation plan, outlining the timeline for actions and methods for
assessing their effectiveness. To maintain the relevance and impact of MAMBO's DEC

activities throughout the project, the PEDR will be updated in the later months of the project.
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This update will review the performance of activities to date, identify areas for improvement,

and introduce new KPIs to measure effectiveness in the project's latest phase.
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