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ABSTRACT 
Expectations are beliefs or assumptions about future events; they allow individuals to be prepared and guide their 
behaviour when the anticipated situation occurs. Cognitive biases represent judgements about a situation which 
deviate from norm and rationality. Unrealistic optimism is the tendency for people to believe that a personal future 
outcome will be more favourable than that suggested by a relevant, objective standard. A growing number of individuals 
undergo into aesthetic interventions to their body, motivated by interpersonal and/or societal factors. Not all of these 
individuals are satisfied with the results of the interventions and the unrealistic expectations about the interventions is 
a contributing factor, alongside with other situational factors. Both clients and aesthetic professionals must be aware 
of their (unrealistic) expectations regarding aesthetic interventions I order to make the most appropriate decisions. 
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MAIN MESSAGE 

 
Expectations is a concept that has drawn consid-
erable attention within a variety of disciplines of the 
basic and applied psychology, and specific theo-
retical models have been proposed to enhance the 
interdisciplinary research [1]. Expectations are 
probabilistic beliefs or assumptions about future 
events, often originated by people’s previous expe-
riences, which allow individuals to be prepared and 
guide their behaviour when the anticipated situa-
tion occurs [1, 2]. Expectations can be implicit, that 
is, exist out of the person’s consciousness, en-
forced by group norms, taking the form of unspo-
ken rules. Expectations can also be explicit; that is, 
they can be clearly and formally stated or 
expressed [3]. Expectations have been used to 
explain people’s ability to response [2], while 
research on expectations has also been conducted 
to investigate their role in aesthetics, indicating that 
even the simplest aesthetic action (i.e. make up 
application) modulates implicit responses and 
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reveals both behavioural and affective implicit 
preferences [4]. 

Although expectations could be considered a 
rational way of people’s interaction with their social 
world, rational thinking is violated in countless situ-
ations. When confronting a variety of situations that 
require a decision making, people use a great 
number of cognitive biases in their judgments; 
these biases represent a way of thinking that devi-
ates from norm and rationality [5] and may guide 
people’s actions. One prominent cognitive bias is 
unrealistic optimism, the idea that a personal future 
outcome will be more favourable than that 
suggested by a relevant, objective standard. 
Absolute unrealistic optimism is the unjustified 
belief that a personal outcome will be more favour-
able than those indicated by a quantitative objec-
tive standard (i.e. epidemiological data), while un-
realistic comparative refers to the erroneous esti-
mate that one's personal outcomes will be more fa-
vourable than those of peers [6].  

An increasing number of people of all ages 
(>18 years to +65 years old) -mostly women, de-
cide to undergo into aesthetic interventions world-
wide, either non-surgical (i.e. Botox), or surgical 
(i.e. liposuction). This reflects people’s need to im-
prove their physical appearance in order to feel 
good with their bodies, or to positively redefine ag-
ing. Decision to intervene into one’s body can be 
motivated by social pressures (posed by either sig-
nificant others or the social media), interpersonal 
factors (i.e. negative self-image), or personality, 
while theoretical models have been developed to 
explain the interrelationship of the above factors 
and the psychological mechanisms behind peo-
ple’s decision to undergo into aesthetic interven-
tions [7].  

Despite the popularity of the aesthetic interven-
tions, there seems to be a so called the cosmetic 
surgery paradox, the phenomenon by which 
women are both encouraged to undergo cosmetic 
surgery and condemned for doing so [8].  

Although the majority of clients are satisfied 
with the aesthetic result, a considerable number of 
people are dissatisfied with the results of the aes-
thetic interventions. This might be due to a number 
of demographic and psychosocial factors, among 
which, people’s unrealistic optimism regarding 
their appearance [9]. Thus, detecting patients’ ex-
pectations and their distress related to appearance 
is crucial. Health professionals in the field of aes-
thetic interventions are equipped with the appropri-
ate screening tools for identifying and change in-
appropriate expectations [10].  

People are "blind" to their own biases. Never-
theless, once they become aware of a bias, they 
may have the ability to reduce or eliminate it, with 

active effort. As far as unrealistic expectations re-
garding aesthetic interventions, their management 
should be twofold. From patients’ perspective, their 
literacy regarding the details of a cosmetic treat-
ment (i.e. potential side-effects, choosing the ap-
propriate professional, cost of the intervention) 
needs to be increased. Additionally, self-aware-
ness regarding one’s own vulnerability to the pres-
sure posed by social media and the development 
of a strong social support network could help peo-
ple to take the appropriate decisions. 
From health professionals’ perspective, identifying 
their clients’ expectations about the aesthetic inter-
vention (and the factors that influence them) and 
exploring clients’ motives to undergo into an aes-
thetic intervention through the appropriate tools 
[10] are crucial factors. Furthermore, aesthetic pro-
fessionals need to adopt active listening and em-
pathetic attitudes towards their clients’ needs and 
concerns. Additionally, professionals need to rec-
ognise their own unrealistic expectations regarding 
the goals and the results of every individual inter-
vention and how these expectations are in line with 
the client’s needs. Finally, aesthetic professionals 
need to adopt a moral approach when practicing 
their job, following an anti-paternalistic physician-
patient relationship.   

In conclusion, unrealistic expectations may 
guide people’s decision to undergo even the sim-
plest of the aesthetic interventions. Both clients 
and health professionals involved in the field of 
aesthetic interventions must be aware of their bi-
ases and act according to the client’s best interest. 

 
ACKNOWLEDGMENTS 
The author thanks Professor Vasiliki Kefala for her 
invitation to contribute in the 2nd Conference of the 
Hellenic Scientific Society of Aesthetics and the 
opportunity to publish this invited talk. 

 
CONFLICT OF INTEREST STATEMENT 
The authors declare no conflicts of interest. 

 

REFERENCES 
 
1.Panitz C., Endres D., Buchholz M., Khosrowtaj Z., Sperl 
M.F.J., et al.: A Revised Framework for the Investigation 
of Expectation Update Versus Maintenance in the 
Context of Expectation Violations: The ViolEx 2.0 Model. 
Front. Psychol. 12 (2021).  
DOI: 10.3389/fpsyg.2021.726432 

 
2. Umbach V.J., Schwager S., Frensch P.A., Gaschler 
R.: Does Explicit Expectation Really Affect Preparation? 
Front. Psychol. 3, (2012). 
DOI: 10.3389/fpsyg.2012.00378 

https://doi.org/10.3389/fpsyg.2021.726432
https://doi.org/10.3389/fpsyg.2012.00378


ARE WE REALLY BECOMING MORE BEAUTIFUL? UNREALISTIC EXPECTATIONS IN PERFORMING AESTHETIC…  19 

3. Heinzen T., Goodfriend W.: Social Psychology. SAGE 
Publications (2017). 
4.  Comfort W., Andrade B., Wingenbach T., Causeur D., 
Boggio P.: Implicit Responses in the Judgment of 
Attractiveness in Faces With Differing Levels of Makeup. 
Psychol. Aesthet. Creat. Arts. 17 (2021). 
DOI: 10.1037/aca0000408 
 
5. Gerd G.: Bounded and Rational. In: Stainton, R. (ed.) 
Contemporary Debates in Cognitive Science. Wiley-
Blackwell (2006). 
 
6. Shepperd J. A., Waters E. A., Weinstein N. D., Klein 
W. M. P.: A Primer on Unrealistic Optimism. Curr. Dir. 
Psychol. Sci. 24: 232–237 (2015). 
DOI: 10.1177/0963721414568341 
 
7. Lăzărescu G.-M., Vintilă M.: The relationship between 
personality traits and willingness to undergo cosmetic 
surgery in the non-clinical population – a systematic 
review and meta-analysis. Front. Psychol. 14 (2023). 
DOI: 10.3389/fpsyg.2023.1241952  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8. Bonell S., Barlow F.K., Griffiths S.: The cosmetic 
surgery paradox: Toward a contemporary understanding 
of cosmetic surgery popularisation and attitudes. Body 
Image. 38: 230–240 (2021).  
DOI: 10.1016/j.bodyim.2021.04.010 
 
9. Herruer J.M., Prins J.B., van Heerbeek N., Verhage-
Damen G.W.J.A., Ingels K.J.A.O.: Negative Predictors 
for Satisfaction in Patients Seeking Facial Cosmetic 
Surgery: A Systematic Review. Plast. Reconstr. Surg. 
135 (2015). 
DOI: 10.1097/prs.0000000000001264  
 
10.  Klassen A.F., Cano S.J., Alderman A., East C., 
Badia L., Baker S.B., Robson S., Pusic A.L.: Self-Report 
Scales to Measure Expectations and Appearance-
Related Psychosocial Distress in Patients Seeking 
Cosmetic Treatments. Aesthet. Surg. J. 36: 1068–1078 
(2016). 
DOI: 10.1093/asj/sjw078  
 

https://doi.org/10.1037/aca0000408
https://doi.org/10.1177/0963721414568341
https://doi.org/10.3389/fpsyg.2023.1241952
https://doi.org/10.1016/j.bodyim.2021.04.010
https://doi.org/10.1097/prs.0000000000001264
https://doi.org/10.1093/asj/sjw078

